
PROBLEM TREE

Bringing young 

people into ICT 

careers

CONSEQUENCES

Failure to 

collaborate 

/ unhealthy 

competetiv

e practices

Building 

culture of ICT 

in businesses

Lack of 

varifiable 

information

Difficulty 

accessing 

capital and 

finances

Lack of 

money

CORE PROBLEM

Get assistance 

from members 

other than 

executive

Number of 

persons

CAUSES Lack of time
Lack of work 

ethics initiative

Dedicated 

staff

Lack of 

cooperation 

and 

collaboration 

in sector

Funding

Support from government ???

National ICT Policy

Getting members to meet



OBJECTIVE 

TREE

* Expose 

students to 

technology and 

how it works

More young 

people are into 

ICT careers

There is a 

collaborative 

environment

There is an ICT 

culture in SL 

businesses 

We have 

varifiable 

information

We have 

funding

* Educational 

awareness

*Cross sector 

consultations

* Members and 

sector database

* Prioritise 

sectors

* Identify 

funding 

sources

* Apply for 

funding

We have 

assistance and 

involvement 

from members

* Routine update 

(scheduled)

* Assignment of 

responsibilities

* Host 

membership 

drives

* Provide 

incentives

* Division of 

labour and 

tasks

* Establish 

standards

We have 

dedicated 

staff

Work ethics 

initiative

Cooperation 

and 

collaboration 

in sector

* Forms teams to work in projects

* Encourage team building activities 

to promote cohesiveness

* Check the status of the team

* Social activities

* Forms teams to work in 

projects

* Encourage team building 

activities to promote 

cohesiveness

* Check the status of the 

team


